Risk Model Tool/Template Instructions


The IT Project Risk Model Template provides a scoring mechanism to determine the level of risk associated with a project. The scoring relates to the level or degree of risk, the technical requirements, the number of members on the project team, total project cost, and the percent of the agency IT budget the project represents. 
Each question has four responses provided in the model. Each response has a numerical value. The sum of the numerical values, from the responses selected, results in a numerical score that identifies the level of project risk.

1. Save the Excel Template to an appropriate location for editing.

2. There are 20 questions.  Click in the light blue cell beside each question.

3. For each question, click the drop-down arrow to display the possible answer choices and select the answer appropriate to the project and the question.

(Each question/answer will have a numerical score which is tallied in the Interim Score cell highlighted in yellow.)

(Based on the score range, Excel will classify the risk of the project as Low, Medium, or High.)

4. Save the completed risk spreadsheet.

